Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: June 23, 2016


Time: 5:00 PM



Location: Interface-Northwest


Date of Next Meeting: 
July 28, 2016
Attendance: Kimberly B., Leslie B., Walter D., Kathy H., Carlton J., Wanda J., Johnnie K.,   Cordez K., Ralph M., Justin R., Sandra S., Nakita T., W.C. “Doug” T., Terri W.


Absent: Stephanie D., Dana J., Tracey O., Sabrienia W.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 


Discussion: 
No discussion

         Outcome, Actions, Timeframe:


2.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:
Q.I. Detected Deficiencies Corrective Action

Discussion: 
Rhonda went over our deficiencies and discussed with staff and the nurse what needs to be done to correct this issue of shift to shift inventories of controlled medications. Kathy H. RN stated that in the last nurses meeting that controlled medications are to be counted at shift change by one on coming staff and one staff on duty. Also that the process of verifying medications had changed. 

Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Missing Towels

Discussion: 
There were several brand new towels and wash clothes missing from the supply room. Rhonda asked all employees if they had seen any of the towels or wash clothes that were missing.

Outcome, Actions, Timeframe:
2.
Sub-topic:
Esprit de corps Award

Discussion: 
Congratulations to Terri W. on her award.


Outcome, Actions, Timeframe:


3.
Sub-topic:
Bed Scans

Discussion: 
You are to do bed scans & checks both male & Females. Wanda is supposed to make copies of male and female scans, check for errors and place into the Red Book. If there are any errors she is to let the Coordinator know. If you sleep a participant separate or out of the bedroom that participant is on one on one supervision make a note in the participants file and in the Log Book.


Outcome, Actions, Timeframe:

4.
Sub-topic:
Kitchen

Discussion: 
There are to be no opened toed shoes in the kitchen or facility while you are on duty. 

Outcome, Actions, Timeframe:


5.
Sub-topic:
Visitation and Personal business

Discussion: 
There is no reason staff should have visitors here at the shelter, unless there is a Family Emergency, you are being picked up/dropped off for work you are having something dropped off, keys, food etc. You should not be discussing personal business with or about yourself, a co-worker, or participant. 


Outcome, Actions, Timeframe:


6.
Sub-topic:
Point Sheets

Discussion: 
You must fill out point sheets on each shift, on each participant. Most shifts are improving, one shift still needs some improvement but we are working on those issues.

Outcome, Actions, Timeframe:


7.
Sub-topic:
Shift Change Report

Discussion: 
There has to be a shift change report from the Shift leader to the oncoming staff.

Outcome, Actions, Timeframe:


8.
Sub-topic:
Grant Money

Discussion: 
The bulk of the grant money has been spent. We have new bins for the participant’s personal hygiene supplies. You will need to wash these after each participant leaves the program.

Outcome, Actions, Timeframe:
9.
Sub-topic:
Large Living Room

Discussion: 
This area is used for Achievement Level, Special Groups, and group with Mrs. Sandra. It will also be used for movie night on Friday or Saturday, IF ALL participants have the appropriate points.  


Outcome, Actions, Timeframe:
10.
Sub-topic:
Bowling

Discussion: 
Participants are the ONLY ones to bowl. Remember the ONLY outings are Group, Educational, Developmental and Recreational Outings. These are to be approved by the Coordinator.

Outcome, Actions, Timeframe:
Respectfully submitted by: 

	Rhonda J. Lockwood
	
	June 23, 2016
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