Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: June 28, 2018


Time: 9:00AM & 4:00PM



Location: Interface-Northwest


Date of Next Meeting: TBA


Attendance: Lakeisha B., Walter D., Kathy H., Dawn P., Justin R., Athena R., Sabriena W.


Absent: Devonte’ D., Wanda J., Ralph M., Terri W. 


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Timesheets

Discussion: 
Timesheets are due this Friday due to the holiday next week. Please make sure timesheets are legible, if you make a mistake cross through it and make the correction if you need another timesheet please fill out a new one.

         Outcome, Actions, Timeframe:


2.
Sub-topic:
New shift hours will be effective 7/1/2018

Discussion: 
Shift hours for Youth Care Workers are now Day shift 8am to 4pm. Evening shift 4pm to 12am. Midnight shifts 12am to 8am.

Outcome, Actions, Timeframe:


3.
Sub-topic:
Supervision

Discussion: 
Make sure you are supervising the participants. Supervision is not to be done by the camera. You have to be in the same room within sight and sound of the children at all times. This also means during outdoor activities and on any other outings.

Outcome, Actions, Timeframe:


4.
Sub-topic:
Shift coverage

Discussion: 
You are not to cover anyone else’s shift unless it is approved by the Supervisor or Coordinator.


Outcome, Actions, Timeframe:

5.
Sub-topic:
Shift Duties – Bathrooms / Showers / Office 

Discussion: 
Bathrooms, showers, office areas need to be cleaned daily and as needed. ALL bathrooms are to be cleaned.

Outcome, Actions, Timeframe:

6.
Sub-topic:
Training – July 1st CARF

Discussion: 
New Fiscal Year Training starts July 1st, 2018. CARF training will be started ASAP.


Outcome, Actions, Timeframe:

7.
Sub-topic:
SkillPro

Discussion: 
SkillPro training is to be completed before the 30th of June.


Outcome, Actions, Timeframe:

8.
Sub-topic:
Participant Records – Legibility

Discussion: 
Please write legible at all times, we must be able to read what you have written on all forms, in the log book, in the participant files etc.


Outcome, Actions, Timeframe:

9.
Sub-topic:
Participant travel log and documentation

Discussion: 
A revision has been made to our Travel Log; the form was handed out and gone over by staff.  In our QI review, there was more information that was needed along with participants. They are now put on this form along with the staff’s names to help identify movement of staff and participants. These will also be noted in the log book as well.

Outcome, Actions, Timeframe:


3.
Sub-topic:
Participant engagement 

Discussion: 
Please be more active with our participants. We are to engage with the activities our children are doing during each shift. We are to be doing things with them not just supervising them. Playing basketball, board games, life skills, etc.


Outcome, Actions, Timeframe:

E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.      Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
         Discussion: 
 No discussion
        Outcome, Actions, Timeframe:
 
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:
Runaway Policy – Role play

Discussion: 
There was a discussion about the Runaway Policy what you are to do and not do. You are NEVER to encourage a child to run! Staff role played several different scenarios of how children try to run from the program and how as a staff member you can try to get the child to child their minds.

Outcome, Actions, Timeframe:


2.
Sub-topic:
Cellphones

Discussion: 
Please do not have continued use of your cellphone. They are not to be on the floor. Corrective action will be taken if you are asked more than once to put your cell phone away. Silence your cell phones at the time of entry into the shelter. 


Outcome, Actions, Timeframe:

3.
Sub-topic:
Policy for LGBTQ

Discussion: 
A policy for LGBTQ is being drawn up. It is a work in progress with many layers to it. We do not discriminate based on sexual identity, orientation or any area relates to this issue. We treat all our youth with dignity and respect.

Outcome, Actions, Timeframe:

E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe:
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