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CDS Family & Behavioral Health Services, Inc.

Meeting: smiypnw072326	
Date: July 23, 2026	
Time: 6:00 PM		
Location: IYP-NW	
Date of Next Meeting: August 27, 2026	
Attendance: Brandi B., Whitney D., Walter D., Erica F., Quinisha H., Ta’Mar J., Janette J., Carlton J., Wanda J., Ralph M., Casharo T.	
Absent: Tyrese A. – Working, Alexus H. – Medical Leave, Victoria H., Sharon M. – Doctors Note, Bessie S. – Doctors Note, Michael W.	
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic:	
	Discussion:        No discussion
	Outcome, Actions, Timeframe:	
B.	Marketing and Business Development 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic:	Training – Walter D., Administrative Assistant
	Discussion: 	We have started our training for the new fiscal year 26 – 27 and your first assignment was sent out on 6/29/2026 at 10:29am. On July 9, 2026 at 10:09am I sent out your second notification for these trainings. On July 20, 2026 I sent out a third and Final reminder for these trainings due July 31, 2026 at 3:06pm. Your second installment of trainings will be sent out shortly.
	Outcome, Actions, Timeframe:	
E.	Annual Budget Planning and Process
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
II.	Health and Safety:  Program/Regional Directors
A.	External Inspections
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	

C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Strategic Plan  
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Accessibility Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	


B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic:	Medications and refills – Janette J., Youth Care Worker & Brandi B., Reg. Director		          
	Discussion: 	Prescription Medication Acceptance Criteria a) At intake, all medication is received by a staff member directly from the participant’s parent/guardian. Only medications from a licensed pharmacy (this includes public Health Departments, Planned Parenthood agencies, etc. if licensed to distribute medications), with a current, properly labeled patient-specific label intact on the original medication container may be accepted unless the medication container is accompanied by a new prescription received in writing by a licensed medical practitioner.
Medications, have to have the correct label on them, your count should reflect what is in the bottle. Make sure you are documenting everything! You cannot accept medications that are not correctly labeled nor can you accept Over the Counter medications, unless accompanied by a prescription.
	Outcome, Actions, Timeframe:	
B.	Counseling and Programming Issues
1.	Sub-topic: Behavior Management System, Point Books – Janette J., Youth Care Worker & Brandi B., Reg. Director		          
Discussion: Participants earn points as a result of demonstrating specifically defined life skills.  Privileges are acquired as a result of earning the expected number of points.  It is important to remember that the human element in staff - participant interaction should not be lost or overwhelmed by the task of observing, recording, and figuring points.  The point system is a tool and not an end or solution in itself.
Initially each participant’s points are documented and tracked on the Point Sheet form in 24-hour intervals.  As points are awarded, staff should provide feedback to each participant on why points are earned or not earned and ways to improve, if needed.
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Progress Notes – Janette J., Youth Care Worker & Brandi B., Reg. Director		          
Discussion: 	An entry regarding the participant’s activities and cooperation working within the program structure should be recorded in the participants file each shift. Time In and Out should be part of the documentation as it relates to the event being discussed. These are used to pass on messages as well and any other issues a participant may be having.
	Outcome, Actions, Timeframe:	
VII.	Other Business:
1.	Sub-topic:	Dryer (Lint Catcher) – Walter D., Administrative Assistant
	Discussion: 	You will clean this after every load of laundry this is a QI standard.
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Paper plates – Brandi B., Regional Director
	Discussion: 	Do not use the paper plates for the participants. They are to use regular plates, utensils, and cups. Washing dishes is a life skill. 
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Wall Mirrors – Brandi B., Regional Director
	Discussion: 	The wall mirrors in the girl’s living room are for decoration ONLY they are not to be taken off the wall! 
	Outcome, Actions, Timeframe:	

Respectfully submitted by: 


	Brandi Bell, Regional Director
	
	July 27, 2026
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