Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Staff Meeting
Date: September 27, 2017


Time: 3:30 PM



Location: Interface-Northwest


Date of Next Meeting: 
TBA
Attendance: Lakeisha B., Kimberly B., Walter D., Kathy H., Carlton J., Wanda J., Johnnie K., Donneisha L., Ralph M., Justin R., Terri W.

Absent: W.C. “Doug” T.


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:



Discussion:        No discussion


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: 
Schedules

Discussion: 
Thank you for all your help filling empty shifts in the schedule the past few weeks. Schedules are now being made out on a weekly basis instead of a monthly. S= Shift Leader on the schedule. *New staff cannot be the Shift Leader while on probation. There are still open shifts on the schedule; if you can work any of them let Sabriena know as soon as possible. Please remember to not leave your shift without your relief coming on duty. Thank you for getting your vacation/Time off request in on time and in a timely manner. Thank you Justin, Wanda, Walter and Terri for all your help during the hurricane and for all you did to make it run as smoothly as it went… 
         Outcome, Actions, Timeframe:


2.
Sub-topic:
Timesheets

Discussion: 
Make sure timesheets are completed in a timely manner, fill them out daily and sign them.

Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:


Discussion: 
No discussion

Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:
CARF Accreditation
         Discussion: 
 Our accreditation for CARF is coming up in February. We are now in the process of making sure everything is ready for that process.
        Outcome, Actions, Timeframe:


2.
Sub-topic:
Q.I. Review

Discussion: 
QI is starting their reviews in October of this year. We should continue to keep things clean and well-kept throughout the shelter. We are looking at our files and training files to make sure we are keeping up with the QI standards throughout the year to make it a smooth transition through our next review.

Outcome, Actions, Timeframe:
D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
 No discussion

Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion
        Outcome, Actions, Timeframe:

IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:
Log Book

Discussion: 
Shift Leader needs to put their name in the proper places and make sure you have reviewed the previous 3 shifts and sign your complete name and your title.


Outcome, Actions, Timeframe:


2.
Sub-topic:
Participant Files

Discussion: 
The file order has been changed to help with the flow of data in the systems as well as the file itself. Files being closed will now have dividers as they do in the actual open files so they are easier to review for ourselves and for anyone else needing to review them as well. Nurse’s progress notes are now pink.



Outcome, Actions, Timeframe:

3.
Sub-topic:
Repairs

Discussion: 
In 2 weeks Security Safe is coming out to add 7 more cameras to the facility, and to adjust a few of the others. In the next 30 days or so the flooring in the participant’s bathrooms will be redone. Entire shelter will be painted inside and out. And the roof will be repaired as well.



Outcome, Actions, Timeframe:

4.
Sub-topic:
Bed Bug Procedure

Discussion: 
A part of the Bed Bug Protocol is to retrieve the clothing that we give them to change into while we are processing there clothing. If we don’t get those back, we have to buy more which means that is money taken out of our budget to do other things with.


Outcome, Actions, Timeframe:
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