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CDS Family & Behavioral Health Services, Inc.

Meeting: smiypnw102226	
Date: October 22, 2026	
Time: 6:00pm		
Location: IYP-NW	
Date of Next Meeting: 11/19/2026	
Attendance: Brandi B., Walter D., Alexus H., Janette J., Carlton J., Wanda J., Sharon M. Eva S., Bessie S., Casharo T., Michael W.	
Absent: Tyrese A., Erica F., Quinisha H., Sheli H., Victoria H., Ta’Mar J., Ralph M. – Excused
I.	Business Operations:
A.	Monthly Budget (Revenue and Expenses)
1.	Sub-topic:	
	Discussion:        No discussion
	Outcome, Actions, Timeframe:	
B.	Marketing and Business Development 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Regulatory Issues 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Human Resource Issues (Staffing and Training)
1.	Sub-topic:	Training – Brandi B., Regional Director
	Discussion: 	There is a lot of training to complete before QI. Hours will be assigned on the Staff schedule for training. The following have completed their trainings for this fiscal year. Walter, Alexus, Carlton and Victoria.
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Time Sheet Approvals – Brandi B., Regional Director
	Discussion: 	From now on, you have to approve your timesheet in Paylocity.
	Outcome, Actions, Timeframe:	
E.	Annual Budget Planning and Process
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
II.	Health and Safety:  Program/Regional Directors
A.	External Inspections
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Self-Inspections (Reports, analysis, and recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	

C.	Incident Reports (Reports, analysis of trends, recommendations)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
III.	Quality Improvement
A.	File Audits and Case Record Review (reports and recommendations) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Outcome Management (status, reports, recommendations) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Accreditation and Regulatory Requirements 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
D.	Policy and Procedure Updates and/or Review
1.	Sub-topic:	Transportation – Brandi B., Regional Director
	Discussion: 	There are to be NO participants on the van that are home schooled, suspended, or not going to school during School Transport, dropping off or picking up. There are to be two staff on the van during transport and two staff at the shelter with the other participants. 
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Home Visits – Brandi B., Regional Director
	Discussion: 	If a child is on Achievement level, Casharo is to approve the outings. Otherwise, unless it is an emergency, funeral or medical reason there are no home visits.
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Groups – Brandi B., Regional Director
	Discussion: 	Our staff has to be present in ALL groups with speakers from outside our agency. This is necessary, because they are not our staff and it is not their job, it is ours.
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Participant/Staff Interactions & Interventions
	Discussion: 	Deescalating participant situations are explained in this policy and procedure. P-1126 Remember, you are the role model being paid to protect and instruct the participant.  It is helpful to assume that the participant has fewer coping skills than you do and is therefore expected to act out when facing a situation he or she thinks is unjust or distasteful.  The participant may also be reacting to other stressors in their life other than just the issue at hand.  Reminder, we are not their friends we are the staff!
	Outcome, Actions, Timeframe:	
E.	Participant Complaint and Grievance (specific and quarterly review of trends) 
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
F.	Planning Documents (reports, status of goals and objectives, reformulation)
1.	Sub-topic:	Strategic Plan  
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
2.	Sub-topic:	Accessibility Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Cultural Competence Plan
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Input Plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
5.	Sub-topic:	Community Relations plan 
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
IV.	Risk Management 
A.	Risk Management Plan (exposure to loss)
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Employee Concerns or Complaints
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
C.	Potential regulatory audits and/or investigation of operations
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
V.	Information Technology 
A.	Technology Plan
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
VI.	Clinical/Program
A.	Medical and Medication Issues
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
B.	Counseling and Programming Issues
1.	Sub-topic:	
	Discussion: 	No discussion
	Outcome, Actions, Timeframe:	
VII.	Other Business:
1.	Sub-topic:	Lint Filter – Brandi B., Regional Director
	Discussion: 	You are to clean out the lint filter on the dryer after every single load of laundry. This is a QI standard and they will check it during their visit.
	Outcome, Actions, Timeframe:	


2.	Sub-topic:	Participant binders – Brandi B., Regional Director  
	Discussion: 	We need to be completing all pages and every question in the participants file. There are to be no blank spaces/lines in the files. 
	Outcome, Actions, Timeframe:	
3.	Sub-topic:	Educational Information on TV – Brandi B., Regional Director  
	Discussion: 	There is ONLY to be educational programs watched on the TV. Movies will be age appropriate, as will. These are the rules!
	Outcome, Actions, Timeframe:	
4.	Sub-topic:	Log Books – Brandi B., Regional Director  
	Discussion: 	Highlights in the log book is a must these are also QI standards. 
	Outcome, Actions, Timeframe:	

Respectfully submitted by: 


	Brandi Bell, Regional Director
	
	10/22/26


 Name									 Date
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