Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Project Success Meeting


Date: November 2, 2016


Time: 4:00 PM



Location: CDS Bivens


Date of Next Meeting:  TBA


Attendance:  Michael Chandler, Latisha Geiger, Maxine Latimer, Gwen Love


Absent: Ash’lea Moore


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic: Coordinator’s Budget 



Discussion:   Gwen shared with staff that Laura Scott is still in the process of working on the budget.  She should be presenting a year-to-date budget in the near future.     


Outcome, Actions, Timeframe:


B.
Marketing and Business Development 

1.
Sub-topic: CDS Annual Meeting



Discussion:  Gwen distributed invitations to the Annual Meeting for staff to attend if their work schedules don’t conflict with the meeting time.  The meeting will be held at 11:40 Amon November 4, 2016 at Sweetwater Branch Inn.  Parking for the event is across the street at Kirby Smith.



Outcome, Actions, Timeframe:
Staff should try to be there by 11:30 in order to be seated and to secure parking.
2.      Sub-Topic:  United Way Campaign

         Discussion:  Gwen reminded staff that their United Way contributions need to be turned into her.

         Outcome, Actions, Timeframe:  Forms are due to Gwen by November 10, 2016. 
C.
Regulatory Issues 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List



Discussion: Gwen reviewed the Pending List with staff.



Outcome, Actions, Timeframe:
Michael’s proof of auto insurance is due next month on or before 12/20/16.
2.      Sub-Topic: Supervisors Evaluation
         Discussion:  It’s that time of the year when staff has the opportunity to evaluate their supervisor. Gwen distributed the Coordinator’s Evaluation Forms with an envelope and instructed staff to complete the form and return it in the sealed envelope to Tracey Ousley.
         Outcome, Actions, Timeframe:  Please complete the form and return it by November 11, 2016.
E.
Annual Budget Planning and Process

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
Strategic Plan  


Discussion: 
No discussion


Outcome, Actions, Timeframe:


2.
Sub-topic:
Accessibility Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


3.
Sub-topic:
Cultural Competence Plan

Discussion: 
No discussion


Outcome, Actions, Timeframe:


4.
Sub-topic:
Input Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


5.
Sub-topic:
Community Relations plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic:  Program Updates



Discussion: 



Outcome, Actions, Timeframe:


Respectfully submitted by: 

	Gwendolyn Love
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