Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Project Success 
Date: February 2, 2016 


Time: 4:00 PM 



Location:  CDS/Bivens
Date of Next Meeting: TBA
Attendance:  Karley Bell, Ash’lea Moore, Gwen Love


Absent: Latisha Geiger


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:  Coordinators Budget


Discussion: Gwen shared with staff that we are half way through our fiscal year and we need to be careful with our program spending.  We should only replenish supplies that we need.

Outcome, Actions, Timeframe:

2.       Sub-Topic:  
         Discussion:  
         Outcome, Actions, Timeframe:  
B.
Marketing and Business Development 

1.
Sub-topic:  Safe Place



Discussion:  Gwen shared with staff that an event occurred in Indiana where a 14 year old girl was molested in connection with a business owner of a Safe Place site.  We don’t have any Safe Place sites in Levy County but it is a good opportunity to discuss safety when students are shopping in local stores.

Outcome, Actions, Timeframe: The agency will be examining how we select Safe Place sites in Alachua County.
C.
Regulatory Issues 
1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  Gwen reviewed the Pending List with staff.



Outcome, Actions, Timeframe:


 E.
Annual Budget Planning and Process
1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:
 II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:  Midyear Outcome Measures



Discussion:  Gwen shared with staff the information on program outcomes that was presented at the EMT Meeting.  Prevention Services is doing well year-to-date despite the recent staff turnover.  We are monitoring units carefully with the anticipation of Karly going on Family Medical Leave in the spring and Maxine’s resignation.  The CINS/FINS are looking good on all of their outcome measures to-date with the exception of being behind on the 60 day follow up.  The agency is doing well with bed nights but anticipate not meeting the non-residential outcome due to a position vacancy in the Northwest Region.



Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  
Discussion:
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
 


Discussion: 



Outcome, Actions, Timeframe:


2.
Sub-topic:
 


Discussion: 



Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


4.
Sub-topic:
 


Discussion: 



Outcome, Actions, Timeframe:


5.
Sub-topic:
 


Discussion: 



Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: Program Updates

Discussion:  Gwen discussed the resignation of one of our Project Success staff members.  Maxine Latimer has resigned from her position at Westwood Middle School.  She shared the importance of filling this position as soon as possible.  This is our first year at Westwood and we need to show program consistency and integrity.  The position is currently being advertised.  Please let Gwen know if you are aware of potential candidates and encourage them to apply.

Outcome, Actions, Timeframe:
Notify Gwen ASAP if you we referring candidates for the Project Success vacancy.  
2.      Sub-topic: Family Medical Leave
         Discussion: Gwen discussed developing a timeline and plan for Karley’s approaching need to be out on Family Medical Leave.  The staffing plan is to have Dale Harris return to full time status to cover for Karley when she delivers her baby.  Gwen requested that Karley provide updates regarding her condition in case Dale needed to return earlier that anticipated.  We will have Dale start several weeks before Karley’s potential due date in order to get the students and school staff familiar with her.
         Outcome, Actions Timeframe:
Respectfully submitted by: 

	Gwendolyn Love
	
	February 2016
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