 Meeting Minutes
CDS Family & Behavioral Health Services, Inc.

Meeting:  Too Good for Drugs/ DFC Staff
Date:  May 17, 2017
Time: 1:00 PM



Location:  Williston Elementary School


Date of Next Meeting: TBA
Attendance: Lisa Campbell, Nancy Leech-Gartrell, Jonathan Lewis, Gwen Love, Tiffani 
                     Markham, Rose Wilder

I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)
1.      Sub-topic: Coordinators Budget
         Discussion:  Gwen discussed the remaining funds in the Prevention Services budget for this

         year.  There should be available funds to assist with the summer programs.         
        Outcome, Actions, Timeframe: Items and supplies for the summer programs need to be   
         identified and purchased by June 16th.
B.
Marketing and Business Development 
1.     Sub-topic: Spotlight on Youth

Discussion:  Spotlight on Youth might be in its final year.  Gwen shared with staff that the event is being reevaluated in terms of its ability to be an effective fundraising event.  There is also the possibility of the event to be on-line.  More information on the event will be provided in the future. 


         Outcome, Actions, Timeframe:  
2.      Sub-topic: Florida Network Annual Meeting 

Discussion: Gwen shared with staff that is the Florida Network’s 40th anniversary and that they will be recognizing the longest serving Employees and Board Members. 


         Outcome, Actions, Timeframe:  Cassandra Evans, Coordinator Interface Central was
          recognized for her years working at CDS and Richard Mankin, CDS Board of Directors 

          was honored for his years of service as a Board Member.
3.      Sub-topic: Capital Funding/Building Update

Discussion: CDS is still working on options for relocating Interface Central. Jim Perace spoke with Sandy Hollinger, Superintendent Alachua County Public Schools about several properties owned by the School Board which could be potential sites for a new shelter.  The sites that were discussed were the Horizon Center and Prairie View Elementary School both sites are currently closed.

Outcome, Actions, Timeframe:
 More fact finding will need to be done on both sites.
4.      Sub-topic: SNAP in Schools

Discussion:  CDS has received additional funds to begin the SNAP Program in schools this fiscal year.  Corey will be working to implement the program in Rawlings Elementary School through the end of this school year.  He’s using our in school prevention programs as a model for SNAP.

Outcome, Actions, Timeframe:
Funding is reoccurring for next year.
5.      Sub-Topic: Cooperative Service Agreements

          Discussion:  Gwen shared with staff that the Cooperative Service agreements have been mailed for renewal.  If you receive questions from your school’s administrators please have them contact Gwen.

         Outcome, Actions, Timeframe:
D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  Gwen reviewed the Pending List with Staff.


Outcome, Actions, Timeframe: Jonathan and Rose’s evaluations are past due and Tiffani’s is due on 5/19/2017.  Gwen requested that they complete self-evaluations and return them to her by May 22, 2017.
2.      Sub-topic:  Annual Benefits Meeting


Discussion:  Gwen shared with staff that it’s time for the Agency to renegotiate benefits for staff.  The Benefits Meeting will be held on June 7, 2017 starting with a luncheon at noon and the Providers presentations starting at 1:00 PM. It’s important for staff members who receive benefits through CDS to attend because the Health Insurance Provider will change. 



Outcome, Actions, Timeframe:  
3.      Sub-topic: Update on Open Position

Discussion:  Gwen discussed that she is currently scheduling interviews for William Hickmon’s position at Reichert House

Outcome, Actions, Timeframe: 
4.      Sub-Topic:  New NW Regional Coordinator

         Discussion:  Gwen announced that Pam Purnell has been promoted into the NW Regional Coordinator’s position.  She is replacing Rhonda Lockwood who retired earlier this month.
         Outcome, Actions, Timeframe:
E.
Annual Budget Planning and Process

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:  


II.
Health and Safety:  

A.
External Inspections

1.
Sub-topic:



Discussion: 

Outcome, Actions, Timeframe: 
B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic: 

         Discussion: 

Outcome, Actions, Timeframe:

C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:

Discussion: 

Outcome, Actions, Timeframe:
III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  

Discussion: 

Outcome, Actions, Timeframe: 
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

D.
Policy and Procedure Updates and/or Review
1.      Sub-Topic: Emergency Preparedness Plan

         Discussion: Gwen shared with staff that the Plan had been reviewed during the EMT Meeting and revisions will be put on the CDS intranet when completed.
         Outcome, Actions, Timeframe:
E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

F.
Planning Documents (reports, status of goals and objectives, reformulation)
1        Sub-topic:  Strategic Planning


Discussion:  The Plan was reviewed during the EMT Meeting for updates and changes.    

Outcome, Actions, Timeframe: The updated Plan will be on the CDS intranet when completed.
2.      Sub-topic:  Accessibility Plan

Discussion: The Plan was reviewed during the EMT Meeting for updates and changes.

Outcome, Actions, Timeframe:
The Plan will be on the CDS intranet when completed.

3.
Sub-topic:  Cultural Competence Plan

Discussion: The Plan was reviewed during EMT Meeting.

Outcome, Actions, Timeframe:
Tracey and Sam will be finalizing the Plan for FY 2016-2021
4.      Sub-topic:


Discussion: 

Outcome, Actions, Timeframe:

5.
Sub-topic:
Community Relations Plan 


Discussion: 
No discussion


Outcome, Actions, Timeframe:

6.      Sub-topic:  Volunteer Participation Plan

Discussion: 

Outcome, Actions, Timeframe: 
7.      Sub-topic:  Youth Participation Plan

Discussion: 

Outcome, Actions, Timeframe: 
IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic: Performance and Risk Management Reports

Discussion: Gwen shared that due to the situation with Mr. Hickmon we are not reaching our unit production rates to draw down our entire SAMH contract.  We will be lapsing between 30-35,000 dollars.  It is very important that we track everything that can be tracked between now and the end of the fiscal year.  The CINS Programs are doing well with their bed nights.

Outcome, Actions, Timeframe:
 
B.
Employee Concerns or Complaints

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:

C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic: 

Discussion: 


Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe:  
VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic: 



Discussion: 

Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic: 

Discussion:  

Outcome, Actions, Timeframe: 
VII.
Other Business:

1.       Sub-topic: Summer Programs

Discussion:  Gwen discussed her meetings with the programs that we will be partnering with this summer.  She’s met with SWAG, Cone Park Resource Center, Library Partnership Resource Center and Caring and Sharing Charter School.

Outcome, Actions, Timeframe:  All of the programs will begin on June 12, 2017.
Respectfully submitted by: 

Name:  Gwendolyn Love
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