Meeting Minutes

CDS Family & Behavioral Health Services, Inc.

Meeting: Too Good for Drugs/Drug Free Communities 
Date: September 21, 2016 


Time: 1:00 PM 



Location:  Williston Elementary School 
Date of Next Meeting: TBA
Attendance:  Lisa Campbell, Nancy Leech-Gartrell, Tiffani Markham, Rose Wilder, Gwen Love


Absent: Jonathan Lewis


I.
Business Operations:

A.
Monthly Budget (Revenue and Expenses)

1.
Sub-topic:  Coordinators Budget


Discussion: Gwen shared with staff that the 2015-2016 and the 2016/2017 budgets reviewed and discussed during the EMT Meeting. This year’s budget will be based on the expenditures for programs from last year. Coordinators will need to contact Laura for any changes in line item categories. Purchase Order Requisitions need to be specific and coded in order for the Fiscal Dept. to make the appropriate charges. 

Outcome, Actions, Timeframe:
Coordinators need to notify Laura with any budget changes or adjustments.

2.       Sub-Topic:  ES Rate

         Discussion:  The ES rate for CINS/FINS Programs has gone up to $105.00/per day.

         Outcome, Actions, Timeframe:  October 1, 2016 
B.
Marketing and Business Development 

1.
Sub-topic: CDS Annual Meeting



Discussion:  The meeting will be held on November 4, 2016 at 11:30 AM at Sweetwater Branch Inn.  Bill Cervone will be the guest speaker.

Outcome, Actions, Timeframe: Nominations for Community Partners and Staff Achievement Recognition Awards are due by the September 30th.
2.      Sub-Topic:  New Shelter

         Discussion: CDS is one of only two programs to receive funding to build or remodel a new shelter. CDS will receive 1.4 million over a two year period to do the work.  There is a 10% match required.
3.      Sub-Topic:  United Way Campaign

         Discussion:  Gwen discussed the United Way Campaign Kick-Off for 2016.  Pledge forms and other literature were distributed.

         Outcome, Action, Timeframe:  Pledge forms need to be turned in to Gwen by October 31st.

C.
Regulatory Issues 
1.
Sub-topic:



Discussion: 
No discussion


Outcome, Actions, Timeframe:


D.
Human Resource Issues (Staffing and Training)

1.
Sub-topic: Pending List


Discussion:  Gwen reviewed the Pending List with staff.



Outcome, Actions, Timeframe:


2.      Sub-topic: Retirement Contribution
         Discussion:  Gwen shared with staff that the CDS Board has approved a retirement contribution for employees for this year.  The range of the contribution will be 3%-8%.

          Outcome, Actions, Timeframe:  The final percentage and the date the contribution will be distributed will be determined at a later date.
3.      Sub-Topic:  Employee Handbook

         Discussion:  It is that time of year when the CDS Employee Handbook is updated. Recommendations were made to the Password and Encryption Key Security and Integrity Section which will provide instructions on Guidelines for Password Construction and the Employee Handbook-Acknowledge Form was updated to include cell phone numbers.
         Outcome, Actions, Timeframe:  These recommendations will be presented to CDS Executive Committee and the Board for approval.
4.      Sub-Topic:  Background Screening Process

         Discussion:  There is a new statewide background screening process.  We will no longer be sending applicants and volunteers to ASO to be fingerprinted.  There are various vendors for fingerprinting who charge different fees.  CDS will be using Meridian as our vendor staff and volunteers.  Meridian’s cost is $62.00 per screen.

         Outcome, Actions, Timeframe:  CDS volunteers will be required to pay half of the screening fee.  Successful candidates for professional positions will be required to pay based on the rate of pay for the position.  This will be determined at a later date.
5.      Sub-Topic:  New Fair Labor Standards Act and Overtime Charges

         Discussion:  Gwen shared information that Liz presented on the new Fair Labor Standards Act and Overtime Charges.  Anyone making less than $47,476 is considered non-exempt and will be paid time and a half for overtime.  Anyone working overtime must have the supervisors’ approval prior to working over the 40 hour work week.  Flex time must be done within the work week in which the overtime hours were worked. The agency will be looking at the lunch and break time situations.

         Outcome, Actions, Timeframe: The changes become effective on December 1, 2016.

6.      Sub-Topic: Randy’s 30th year with CDS

         Discussion:  Gwen shared that during the EMT Meeting Randy was recognized for his 30th year of employment with the agency.  
E.
Annual Budget Planning and Process
1.
Sub-topic: Annual Audit



Discussion: The Annual Audit will begin on Monday September 26, 2016.



Outcome, Actions, Timeframe:
Laura and Randy will notify Coordinators what program files and other documents will be needed.

II.
Health and Safety:  Program/Regional Coordinators

A.
External Inspections

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Self-Inspections (Reports, analysis, and recommendations)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


C.
Incident Reports (Reports, analysis of trends, recommendations)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


III.
Quality Improvement

A.
File Audits and Case Record Review (reports and recommendations) 

1.
Sub-topic:  Program Managers Fund



Discussion: Coordinators will have funds available for their programs to recognize employee performance and retention efforts.  The funds became available as of July 1st.  Funds will be distributed through a Purchase Order process.



Outcome, Actions, Timeframe:
Purchase Order must specify that it is for Retention/Performance.
B.
Outcome Management (status, reports, recommendations) 

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


C.
Accreditation and Regulatory Requirements 

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


D.
Policy and Procedure Updates and/or Review

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


E.
Participant Complaint and Grievance (specific and quarterly review of trends) 

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


F.
Planning Documents (reports, status of goals and objectives, reformulation)
1.
Sub-topic:
 


Discussion: 



Outcome, Actions, Timeframe:


2.
Sub-topic:
 


Discussion: 



Outcome, Actions, Timeframe:


3.
Sub-topic:


Discussion: 



Outcome, Actions, Timeframe:


4.
Sub-topic:
 


Discussion: 



Outcome, Actions, Timeframe:


5.
Sub-topic:
 


Discussion: 



Outcome, Actions, Timeframe:


IV.
Risk Management 

A.
Risk Management Plan (exposure to loss)

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Employee Concerns or Complaints

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


C.
Potential regulatory audits and/or investigation of operations

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


V.
Information Technology 

A.
Technology Plan

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


VI.
Clinical/Program

A.
Medical and Medication Issues

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


B.
Counseling and Programming Issues

1.
Sub-topic:



Discussion: 



Outcome, Actions, Timeframe:


VII.
Other Business:

1.
Sub-topic: Program Updates

Discussion: Staff shared their interactions with students at their schools.  Suggestions were made to assist Lisa Campbell with seating arrangements for her classroom.

Outcome, Actions, Timeframe:


2.      Sub-topic: Quarterly Prevention Dinner
         Discussion:  Staff discussed possible dates and a location for the next quarterly dinner.
         Outcome, Action, Timeframe: Dates selected were October 10th, or 20th.  The location selected was Carrobba’s Italian Grill.  Date and time to be confirmed with Project Success staff members.
3.      Sub-topic: Required Trainings
         Discussion: Gwen reviewed the trainings that individual staff members needed to complete.
         Outcome, Actions, Timeframe: Trainings need to be completed as soon as possible
4.      Sub-Topic:  Red Ribbon Week

         Discussion: The 2016 Red Ribbon Week theme was discussed and ideas for school and classroom activities and events were shared.

         Outcome, Actions Timeframe:
Respectfully submitted by: 

	Gwendolyn Love
	
	September 26, 2016
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