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Note: This training is an overview of workplace violence prevention within a human service setting. It is intended to provide a basic understanding of guidelines for the prevention of workplace violence for all employees and meet the CARF accreditation standards for training for all employees. It is not intended to be a substitute for competency-based training requirements.
Appropriate workplace violence prevention policies, procedures, and practices, which are in accordance with federal and nationally recognized guidelines, provide the foundation for creating an environment that minimizes the risk of violence within the workplace. 
Please read through this brief overview on workplace violence prevention. After completing this overview, complete the questionnaire that follows. 
Workplace Violence Prevention
Overview
What is Workplace Violence? According to the National Institute for Occupational Safety and Health (NIOSH), workplace violence is any physical assault, threatening behavior, or verbal abuse occurring in a work setting. It includes, but is not limited to, beatings, stabbings, suicides, shootings, and rapes, near suicides, psychological traumas such as threats, obscene phone calls, an intimidating presence, and harassment of any nature such as being followed, sworn at, or shouted at.

The Bureau of Labor Statistics (BLS) Census of Fatal Occupational Injuries (CFOI) reported 677 workplace homicides in 2000. Simple assault is the most common type of workplace violent crime. Homicide is still the leading cause of death for women in the workplace. While robbery still continues to be the primary motive for job-related homicide, disputes among co-workers and with consumers account for about one-tenth of all homicides. 

A study by Northwestern Life Insurance Company concluded that in the United States between July 1992 and July 1993 “one out of four full-time workers was harassed, threatened, or attacked on the job”. The same study also found that employees whose employers implemented programs to prevent violence and harassment in the workplace were far less likely to experience such incidents.

Under the General Duty Clause, Section 5 (a) (1) of the Occupational Safety and Health Act (OSHA) of 1970, employers are required to provide their employees with a place of employment that “is free from recognizable hazards that are causing or likely to cause death or serious harm to employees.” This duty includes inspecting the workplace to discover and correct a dangerous condition or hazard in the workplace and to give adequate warning of its existence. In recent years, this has also been interpreted to include being aware of the potential for workplace violence and responding accordingly to reduce the identified risk.

The first step in prevention for employers and employees is recognizing that workplace violence requires an inclusive approach involving all levels of staff and consumers to develop a pro-active plan. Implementing an effective prevention plan will have a far greater impact on the reduction of workplace violence than focusing on what steps will be taken after a crisis has occurred. Employers, who implement effective programs to handle grievances, train employees in security issues, provide adequate physical security, reduce job stress, and promote teamwork and a supportive work environment, are more likely to see increased productivity, a reduction in violent incidents, and a reduction in insurance costs.

Ignoring a situation usually results in an escalation of the problem. Morale and productivity can decrease which results in effective employees leaving the organization. On the other hand, dealing effectively with situations like hostility, intimidation, and disruptive types of conflict creates a more productive workplace.

 

Indicators of potentially violent behavior 
The Federal Bureau of Investigation’s National Center for the Analysis of Violent Crime, Profiling and Behavioral Assessment Unit, identified the following as indicators for potential workplace violence:

· Direct or veiled verbal threats of harm, e.g., predicting that bad things are going to happen to a coworker.

· Intimidating, belligerent, harassing, bullying, or other inappropriate and aggressive behavior (physical or verbal).

· Numerous conflicts with supervisors and other employees.

· Bringing a weapon to the workplace, brandishing a weapon in the workplace, making inappropriate references to guns, or exhibiting a fascination with weapons.

· Statements showing fascination with incidents of workplace violence, statements indicating approval of the use of violence in similar situations or the use of violence to resolve a problem, and statements indicating identification with perpetrators of workplace homicides. 

· Statements indicating desperation (over family, financial, and other personal problems) to the point of contemplating suicide...
· Drug/alcohol abuse.

· Unusual or extreme changes in behaviors.

· History of violent behavior.

· Paranoia and perception that individuals and/or everyone, is “out to get the employee” or is against the employee.

· Inability to take criticism and/or responsibility for own problems. Perceives that others are to blame and may verbalize the desire for revenge against that person(s) or the company.

· Poor impulse control, displays of anger and an escalating propensity to push the limits of normal conduct, with a disregard for the safety of coworkers.

· Person with personal life crisis, e.g., work-related circumstances such as termination, disciplinary action, change in job assignments, and perceived loss of status, as well as personal circumstances such as relationship issues, financial challenges, health issues, and family problems.

Actions involved in developing a successful workplace violence program include:
· Analyzing the organization’s current ability to handle potentially violent situations

· Filling in any skills gaps that exist

· Developing a procedure for employees to report incidents

· Developing response plans and teams. 

Elements of a successful workplace violence prevention program may include:
· Training for all staff in prevention techniques and grievance procedures.

· Good working relationships.

· Established policies on workplace violence.

· Training management and supervisors in conflict resolution.

· Methods of encouraging feedback.

· Effective security measures such as proper lighting, sign in procedures for visitors, identification badges for staff, and public posting of information and restrictions.

· Careful screening of potential employees and consumers.

· Regular training for all staff in workplace violence prevention.

· An organizational value of treating co-workers and consumers with dignity, respect and integrity. 

· Clear and consistent responses to any potential for workplace violence.

· Support and training for staff going through difficult life situations such as layoffs, disability, divorce and other life stressors.

· The availability of mediation services or other conflict resolution programs.
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